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Economic Development Process 
Part 1 



Four Main Focus Areas

Get it in Gear

Business 
Attraction

Business 
Retention & Expansion

Work Force Development 
& Entrepreneurialism

Marketing & 
Communications



Attraction  

Tenant and Needs  
Market, Employment 

and Analytics

Site Selection



Target Industries and Uses 

• Healthcare   
• Professional Scientific and 

Technical Services  
• Retail Trade  
• Arts, Entertainment and 

Recreation  
• Management of 

Companies and 
Enterprises  

• Federal and State 
Government and Public 
Administration 



Tenant and Need 



Market Analytics 



Site Selection 



Conferences and Site Selection 



Relationships



Tools and Systems



Communication, Outreach and Information



Enterprise Zone 



Opportunity Zone 



Urban Renewal



Economic Development Programs 

Economic Development



Ways We Communicate

Lots of Information

Business Association 
              Meetings

Social Media

City 
Newsletter

eNews Blast

Development 
Highlights 

Map



Economic Development Team 

Lakewood.org/Economic Development 

Vanessa Zarate, CEcD 

VanZar@Lakewood.org 

303-987-7514

mailto:VanZar@Lakewood.org

